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Introduction:

Thank you for your willingness to participate in this Strategic Planning Retreat Part Il, we are looking
forward to welcoming you to this session! In the second of two workshops, critical issues described in
Retreat Part | will be reviewed, discussed, and prioritized, and we will begin to develop the goals and
objectives that will form the backbone of our strategic plan. To conclude the session, NMMNH&S'
mission and vision will be revisited to ensure alignment. Please see the “discussion questions” section
below for questions that will be asked regarding the critical issues, mission, and vision. We are looking
forward to hearing your insights and ideas!

Date and Time: November 20, 2020 11:00am to 12:30pm MT

Location:

Online via Zoom Platform

Zoom link: https://lord.zoom.us/j/99839449437

Meeting ID: 998 3944 9437

Toll free call-in numbers for US: 1-888-475-4499 or 1-877-853-5257

Facilitators:

Kathleen Brown, Chief Operating Officer & Senior Practice Leader, Lord Cultural Resources
Sarah Hill, Senior Consultant and Digital Practice Leader, Lord Cultural Resources

Sophia Sousa, Consultant, Lord Cultural Resources

Agenda:

Welcome

Critical Issues Recap

Break Out Discussion

Group Report Backs and Priorities Voting
Revisiting the Mission and Vision

SIS

Discussion Questions:

e Break Out Discussion
o What does each critical issue mean for NMMNH&S?
o Brainstorm big ideas - What's already happening? What might we do?
o What do we need to make it happen?

e Revisiting the Mission and Vision
o Aretheyinalignment?
o Should it include culture?

**Please note: No action will be taken by the board of trustees during this session**


https://lord.zoom.us/j/99839449437

